District Health Assessment for Multiple District 201 through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

201N1 65 0 0 0 1,470 99 99 0 0.00% 1,459 23 54% 0% 0% 0% 0 0% 0 0 0 0%
201N2 65 0 1 -1 1,717 170 157 13 0.76% 1,679 26 31% 0% 0% 5% 0 0% 1 8 0 100%
201N3 62 0 1 -1 1,379 104 121 -17 -1.22% 1,330 22 47% 8% 0% 5% 0 0% 1 8 (1] 100%
201N4 57 1 1 0 1,295 126 136 -10 -0.77% 1,249 23 35% 0% 0% 14% 0 0% 1 18 (1] 100%
201N5 74 0 3 -3 1,743 191 207 -16 -0.91% 1,749 24 38% 15% 0% 15% 0 0% 3 7 23 67%
201Q1 87 5 2 3 1,993 284 184 100 5.28% 1,872 23 40% 0% 0% 10% 0 0% 2 16 (1] 100%
201Q2 66 2 0 2 1,418 179 131 48 3.50% 1,311 21 53% 3% 0% 11% 0 0% 0 0 0 0%
201Q3 73 0 1 -1 1,644 119 182 -63 -3.69% 1,681 23 49% 0% 0% 1% 1 0% 1 8 0 100%
201Q4 7 0 1 -1 1,403 140 156 -16 -1.13% 1,430 20 61% 18% 0% 1% 0 0% 1 39 3 100%
201C1 68 1 2 -1 1,305 103 105 -2 -0.15% 1,315 19 59% 0% 0% 4% 0 0% 2 44 0 100%
201C2 63 0 2 -2 1,511 112 106 6 0.40% 1,496 24 41% 0% 0% 2% 0 0% 2 40 12 50%
201T1 49 0 0 0 1,255 92 112 -20 -1.57% 1,235 26 31% 0% 0% 0% 0 0% 0 0 (1] 0%
201V2 67 1 1 0 1,586 119 64 55 3.59% 1,516 24 37% 1% 0% 6% 0 0% 1 19 0 100%
201V3 69 0 0 0 1,408 103 123 -20 -1.40% 1,414 20 51% 0% 0% 4% 0 0% 0 0 0 0%
201V5 69 1 0 1 1,393 82 136 -54 -3.73% 1,397 20 48% 0% 0% 4% 0 0% 0 0 0 0%
201V6 62 0 0 0 1,370 78 88 -10 -0.72% 1,347 22 45% 1% 0% 5% 0 0% 0 0 0 0%
201V14 69 0 0 0 1,316 80 89 -9 -0.68% 1,297 19 58% 19% 0% 12% 0 0% 0 0 (1] 0%
201W1 51 0 0 0 975 7 84 -13 -1.32% 949 19 51% 14% 0% 10% 0 0% 0 0 0 0%
201W2 73 0 0 0 1,553 110 111 -1 -0.06% 1,494 21 52% 0% 0% 4% 0 0% 0 0 0 0%

1,260 1 15 -4 27,734 2362 2,391 -29 -0.10% 27,220 22 47% 5% 0% 6% 1 0% 15 21 38 87%
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